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Business Improvement Support
Technical expertise for challenging tasks. 

We are successful, therefore you too.
www.assystem-germany.com  
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ASSYSTEM Aerospace Germany GmbH

Sportallee 77

22335 Hamburg

Germany

Tel. +49 40 507961-0

Fax +49 40 507961-99

info@assystem-germany.com

www.assystem-germany.com



Experts
Temporary personnel
integrated on-site
in your teams

Expert solutions
Work packages according
to your specification
in-house at our premises

Experts know-how
Outsourcing, 
in one stop shopping
from a single source

Use our profound knowledge for your demanding tasks. Our know-how is based on 30 
years of management experience, gained at the largest aircraft manufacturer and based 
on a decisive participation in determining quality standards for design and manufactu-
ring quality, final assembly line quality and delivery quality.

The extremely high requirements within aircraft manufacturing for each part used as 
well as for their development, production and working processes teach precise thinking 
and acting – the best basis for knowledge transfer to other industries. 

Many years of project experience, comprehensive industry knowledge and very high 
engineering and manufacturing expertise makes us the ideal partner for original equip-
ment manufacturers (OEMs), maintenance repair and overhaul operations (MROs), or 
risk sharing partners (RSPs) in the aerospace environment, vehicle, wind energy and 
many other innovative industries. 

You want to reduce costs? You want quicker and better processes?
You should optimize your capital investments? 

You are thinking about transferring production or development? 
You do not see any reason at all to change your ideas of quality?

We probably might not be able to help you.

But if you let us have a look at your quality processes, we would be happy to support 
you successfully reaching your aim 'Business Excellence'.

It does not have to be a long and stony way – you already have the key to success. 
Perhaps the finishing touch might just be missing? 
No problem, that's our field of expertise! 

Why not think about letting us define quality – the decisive factor for success – as an 
integral part of your company? Why not think about letting us defining quality according 

to your requirements and standards? We can offer tried-and-tested systems and 
processes which will have a long lasting effect in your value chain.

Business Improvement Support

Quality Management + Performance Improvement = Business Excellence 
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Challenging Tasks Technical Expertise 

Lean Quality Management for Development and Production
Planning - Guidance - Assurance - Improvement

FMEA (Failure Mode and Effects Analysis) = early identification of problems and defining solutions

Requirements/Training for the qualification of employees to increase competence, performance and motivation

Support of internal and external audits (DIN/ISO 9000; AS/EN 9100 ff; DIN/ISO 14000)

Optimization of logistics & supply chain to reduce costs

Maintainability & maintenance programmes, development of reliability and safety methods,
Definition of product requirements and test procedures = more reliability

Product qualification to ensure maximum client satisfaction

Performance of process audits - continuous improvement lead to sustainability and innovation

The right partner 
can help you reduce 
costs by transnatio-
nal project manage-

ment and even production transfer - 
and still keep quality standards.

We are a part of the French Assystem 
Group, a leading supplier in Europe for 
engineering services.
All national organisations use the same 
quality and project management 
standards.
Our top priority is to keep the service 
quality required.

> About 10,000 specialists worldwide
>  Engineering centers in 14 countries
> Own offshore sites 
>  Quality experts are on-site at customer 
 and its suppliers
> Cost reduction by lower overhead 
 expenses, travel costs and  
 standardized processes
> IT solutions for worldwide working in  
 the 'virtual office' in use
> More than 40 years of experience as  
 engineering services provider for the   
 industry leaders of various industries

our

Increase of Flexibility and Efficiency
Requirements and Supply Chain Management

EXISTING OR NEW SUPPLIERS AND PRODUCTION UNITS

OFFSHORE-OUTSOURCING OR RELOCATION OF PRODUCTION ABROAD

Quality interface between customers expectations and supplier appreciation

Supplier: selection - quality management
-  support/monitoring - qualification

Development and production phase: product qualification, 
first article inspection and prototype inspection, acceptance inspections

Control and optimization of logisitcs, transport, warehousing, 
stock, distribution

Assessment and evaluation of delivery, quantity, quality and costs

Process optimization: procedures, profitability, capacity (peak and off-peak times) 

Analysis of outsourcing opportunities and implementation
in accordance with any customer requirements 

Preparation and accompainment of relocation of production:
strategy & feasability studies, actual state, transfer process, 
preparation and planning, operative processing, resumption of productionManagement of product life cycle 

in accordance with any customer requirements and legal provisions

Support - according to your needs


